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▪ Inventory Microsoft 365 estate 

(identities, mail, Teams, 

endpoints, apps) and map 

telemetry sources

▪ Compliance & policy baseline 

mapping (ISO 27001, HIPAA, 

PCI, GDPR) and regulatory gap 

analysis

▪ Prioritise high-value assets and 

attack paths to define initial use 

cases

▪ Phased, low-impact onboarding of 

Defender components (Endpoint, 

Office 365, Identity, Cloud Apps) 

and core connectors

▪ Deploy foundational controls first 

(conditional access, anti-phish, 

EDR) then enable advanced 

detections and response 

playbooks

▪ Early activation of priority use 

cases to deliver rapid visibility and 

protection

▪ Post-deployment tuning: refine 

detections, thresholds, automations 

and response playbooks

▪ Ongoing advisory: roadmap 

alignment to Microsoft updates, 

threat intel enrichment and policy 

lifecycle management

▪ Quarterly health reviews, threat-

hunting cadence and compliance 

reporting for sustained operations

▪ Tailor correlation rules, automated 

playbooks, alert flows and 

incident runbooks across 

Defender components 

▪ Rigorous validation: simulation 

testing, false-positive tuning and 

end-to-end containment exercises

▪ SOC enablement via analyst 

workshops, runbooks and Copilot-

for-Security readiness
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