
DESTINATION RPA
AUTOMATION JOURNEY WITH 
CLOUD4C MILESTONES

High Volume Repetitive Tasks - Automated
Streamlined Business Processes
Boosted Performance & Productivity

Fortune Business Insights estimates growth of 
RPA Market to be USD 6.81 billion by 2026, 
driven by demand for Cognitive Technology and 
boost in Cloud Adoption.

Robotic Process Automation
Service Capability Brochure



RPA - THE CLOUD4C WAY
ENSURING A HASSLE-FREE JOURNEY TO ACHIEVING YOUR BUSINESS PROCESS 

AUTOMATION GOALS

On average, experienced people spend 10% to 20% of work hours on repetitive tasks. Robotic Process Automation 

leverage solutions to automate such mundane or labor-intensive tasks, accelerating enterprises’ digital 

transformation journeys. Integrating seamlessly with the existing enterprise infrastructure, RPA solutions 

automate processes - at a fraction of the time and monetary investment.

At Cloud4C, we help organizations to adopt RPA, to accelerate business process execution with higher accuracy, 

providing a much-needed boost in their transformative journey. The outcome - an exponential increase in 

productivity and a decrease in operational expenses.

APPROACH - 4 WAYPOINTS TO ASSESS 
RPA COMPATIBILITY
WE ASSESS AND IDENTIFY IF YOUR ROADMAP TO ADOPT RPA IS IN SYNC WITH YOUR 

TRANSFORMATION STRATEGY - IN FOUR SIMPLE STEPS.

CLOUD4C AUTOMATION EXPERTISE 
PROVEN IN NUMBERS

100+ 
PROCESSES 
AUTOMATED

100% 
ACCURACY 
DELIVERED

1.2 Mn 
MAN MONTHS 

SAVED

1.5 Bn
PAYMENTS 

PROCESSED

100+
REUSABLE 
OBJECTS

200+ 
MAN  YEARS OF 

DOMAIN EXPERIENCE

60+ 
OF FORTUNE 500 AS 
TRUSTED CLIENTS

35X 
FASTER REPORT 

PROCESSING

Breadth & Depth of Our Prowess in Automation across Customers, Transactions, Use Cases, and Savings.

IMPLEMENT

Test and deploy 
custom-built bots 
and RPA solutions

MAINTAIN/SUPPORT

Continuous 
re�nement with 
auto-learning

PROOF OF VALUE

Identify RPA 
capabilities with a 

PoV, against results

ASSESS

Start with automation 
feasibility 

assessments



Our spectrum of end-to-end services in delivering robust and reusable Robotic Process Automation solutions - 

be it for assessing automation feasibility or managing RPA Robots, or a host of other possibilities.

HOW WE ASSIST WITH RPA STRATEGY
CONSULTING, IMPLEMENTATION, & SYSTEM INTEGRATION

ASSESS & ADVICE
De�ning the automation strategy and the right set of tools, we consult on how organizations can 

optimally leverage RPA. This involves -

Understanding business goals

Identifying/recommending potential RPA processes

De�ning and prioritising processes to be automated

Performing feasibility check 

Leveraging 200+ man-years experience and certi�ed experts

IMPLEMENT & RUN

Chalking an implementation approach with a result-driven service delivery model, we help achieve the 

desired results - in weeks.

RPA maturity framework to guide customer’s automation journey

A proven six-step RPA implementation process to integrate and scale automation

Center of Excellence (CoE) to maintain, govern, and support sustainable RPA solutions

Supporting Governance Model to assure compliance with best practices, standards, and regulations

RPA AS A SERVICE

Avoid the burdens of capital expenditure and scale RPA to suit your needs with �exible and monthly 

subscriptions.

Engagement as an implementation partner to develop customized RPA solutions

RPA as a Service model, with CoE having end-to-end ownership 

RPA CoE operating on four proven pillars of Operations, Governance, Support & Enablement, 

Communication & Collaboration - driving RPA success



AUTOMATION IN ACTION 

BY INDUSTRY BY FUNCTIONS

BENEFITS TO ADOPTING AN AUTOMATION 
STRATEGY
We guide enterprises to achieve their automation goals, thereby making their business processes more ef�cient, 
more compliant, and more intelligent.

CLOUD4C
FOR CLOUD OPPORTUNITIES & BEYOND
Cloud is more than a destination, a journey, or a technology. To us, the cloud opens up opportunities and fosters 
innovation. At Cloud4C, we combine business acumen, integrated technology services, proprietary and 
cloud-native tools and a creative, people-�rst approach to enable enterprise transformation.

Accuracy is second 
nature to RPA bots 

and this helps in 
avoiding 

manual-errors, 
besides ensuring 

process compliance.

RPA solutions 
operate 24/7 with the 

same ef�ciency, 
accelerating process 
execution by up to 10 

times.

Lean and rapidly 
deployable, RPA 
solutions enable 

people to focus on 
strategic functions, to 
achieve larger goals.

RPA bots can be 
operated all the time, 
and from anywhere, 
ensuring business 

continuity.

Frees up employees, 
enabling them to 

focus on higher-value 
activities, bringing 

down the TCO.

Customer experience 
improves with ROA 
empowering support 

teams for task 
ef�ciency.

With RPA, enterprises 
can scale up and down 
easily, with little or no 

impact on existing 
operations.

RPA solutions are 
�exible to changes and 
can be adapted to meet 

any revisions or 
emerging new 

requirements, with 
minimal changes

www.cloud4c.com | info@cloud4c.com 
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